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Terms of Reference 

Methodological support for the definition of PANACeA Community Building 

Strategy and Action Plan, in direct link with the Capitalisation and policy targets 

of the project 

 

Background information 

MedCities1 is participating in the Interreg MED Horizontal project PANACeA - 

Streamlining Management efforts in Protected Areas for enhanced nature conservation 

in the Mediterranean, funded by Interreg MED Programme. 

PANACeA fits in the Interreg MED Priority Axis 3: “Protecting and promoting 

Mediterranean natural and cultural resources”; specifically contributing to the Specific 

Objective 3.2 of the programme: “To maintain biodiversity and natural ecosystems 

through strengthening the management and networking of protected Areas”. 

The Interreg MED programme is a transnational European Cooperation Programme for 

the Mediterranean area. It is co-financed by the ERDF (European Regional Development 

Fund), an instrument of the EU regional policy and of its new programming period.  

Brief description of the scope of the project 

The objective of PANACeA is to streamline networking and management efforts in 

Mediterranean Protected Areas (PAs) as a mechanism to enhance nature conservation 

and protection in the region. 

The project aims at ensuring synergies between relevant Mediterranean stakeholders –

including managers, policymakers, socio-economic actors, civil society and the scientific 

community –, and to increase the visibility and impacts of their projects’ results towards 

common identified strategical targets. 

PANACeA builds a community of nature conservation stakeholders in the Mediterranean 

and acts as the Communication and Capitalisation instrument of the projects within the 

Interreg Med dealing with protection of biodiversity and natural ecosystems. Through its 

tool, the Interreg Med Mediterranean Biodiversity Protection Knowledge Platform, 

PANACeA ensures the transfer of synthesised projects’ outcomes and their dissemination 

across and beyond the region.  

                                                        
1 The Association MedCities is a network of Mediterranean cities which pursues urban sustainable 

development as a way to improve living conditions in the Mediterranean region  www.medcities.org  
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The main thematic focus areas include coastal and marine management, biodiversity 

monitoring, sustainable use of natural resources, management of protected areas, 

adaptation to climate change, governance, cooperation and scientific and innovative 

methodologies, under the umbrella of a series of projects: ACT4LITTER (marine waste in 

marine protected areas), AMAre (marine spatial planning and PAs), CONFISH (network 

of fish stock recovery areas), ECOSUSTAIN (water quality monitoring solutions in 

protected wetlands), FishMPABlue2 (governance of artisanal fisheries in protected 

areas), MEDSEALITTER (marine  litter impact on biodiversity), MPA-ADAPT (adaptation 

of MPAs to climate change), POSBEMED (strategy for joint management of Posidonia 

beaches and dunes), WETNET (wetland governance) and additional projects to be 

included in the coming period.  

In-depth information on the project objectives, approach and expected outcomes can be 

found on the annexed public documents. 

 

Scope of these Terms of Reference 

In the frame of PANACeA, MedCities actively participates in WP3 Community Building, 

supporting the work package leader in the following activities:  

1. Support in the definition of Community building Methodology, Strategy and 

Action Plan 

2. Support in the methodology validation with modular projects 

3. Preparation of a Community Building and Capitalisation Event in Barcelona, 

foreseen in the last quarter of 2017. 

4. Animation of the PANACeA Community and organisation of working groups 

• Final report explaining the structure of the working groups and the relevance 

for the project’s outputs 

• Online exchanges (internal communication tools, conference calls, factsheets) 

with the working groups  

The scope of these Terms of Reference is to select an international expert to provide 

methodological support for the definition of the community building strategy and action 

plan that will be linked to the capitalisation activities of the project and the policy targets 

identified. 

The expert will work in pre-existing draft documents elaborated by the PANACeA 

partnership, including among others: 

- Internal document for the analysis of modular projects 

- Factsheets (PANACeA / Modular projects / Knowledge Platform) 
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- Methodology for stakeholders’ analysis   

- Community building guidelines   

- Establishment of working groups guidelines  

- Guidelines for capitalisation activities 

- PANACeA Policy targets  

A full list of draft documents and tools that will be made available to the selected 

expert is provided as an annex. 

 

The objectives and outputs of the expert’s work would be: 

1. Review and finalise the Community Building Strategy. 

2. Define a concrete Action Plan for the working groups of the Biodiversity 

Protection Community.  

3. Identify the links between the Action Plan of Community Building Strategy and the 

Capitalisation Strategy 

4. Identify concrete policy targets and stakeholders in order to link the results of 

community building activities towards the technical and policy papers to be 

produced by PANACeA. 

5. Produce “a brochure” (background document of about 25 pages) based on points 

1-4 presenting the approach used within the WGs to reach the targeted policies. 

6. Present the background document in the Barcelona Community Building event 

and review it based on the inputs of the modular projects. 

7. Support in additional tasks which might be identified with prior agreement from 

both parties. 

A rough estimation of the number of days needed would include: 3 days of document 

review, 10 days of drafting, 1 day for coordination, 4 days for the participation in 

Barcelona Community Building event, 2 days for finalising the document. 

Planning 

• The expert would be expected to start working on the assignment as soon as 

acceptance of the offer is communicated (18th July) 

• A first draft report of the report should be submitted by the end of September 

2017.  
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• After including the comments of PANACeA partners, the document will be 

presented and discussed in the community building event to be organised in 

Barcelona by the end of October 2017.  

 

• The expert will present the final document, including the inputs from the Modular 

Projects by the 15th November 2017. 

Each of the above described steps will be validated by PANACeA. Regular calls and 

meetings (face to face or by skype depending on the expert location) with MedCities 

and/or other PANACeA partners will be planned during the development the activities in 

order to ensure a smooth development of the tasks and that the results are adapted to 

the needs.  

 

Selection of the expert 

The selection of the expert will be done after the reception of at least three technical and 

economic offers. The selection of the most advantageous offer will be based on the 

following criteria: 

- Evaluation of methodological approach  

- Evaluation of CV of the expert  

- Evaluation of the economic offer including a breakdown of number of days needed for 

the completion of the work and the daily rate.  

 

Contractual and financial terms 

Administrative details of the Contracting Authority: 

ASSOCIACIO MEDCITIES I/O MEDCITES 

C/ 62, 16-18, EDIFICI B, ZONA FRANCA 

08040 BARCELONA – SPAIN 

VAT number: ESG66401258 

 

The travel costs for the participation of the expert in Barcelona Capitalisation event will 

be assumed by MedCities. 

The acceptance of the offer of the successful tender will implicate the acceptation of the 

conditions and schedules detailed in this ToR. 

A duly-issued invoice will be required for payment at the presentation of the final 
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document. The payment term for the invoice will be: bank transfer 15 days after the 

invoice date (bank account details should be detailed) 

The tax legislation in force at the date of acceptance of the offer will be applied. 

How to apply 

The bids must be sent in one file on PDF format to the following e-mail address: 

‘cperezv@amb.cat’ with the following subject: ‘Expert for Methodological support to 

MedCities network for the definition of PANACeA Community Building Strategy and 

Action Plan, in direct link with the Capitalisation and policy targets of the project’ by 

24h00 of the 13th of July 2017 at the latest. The successful candidate will be notified 

on Tuesday 18th July.  

Intellectual property 

In the spirit of cooperation and exchange, the ownership of the work covered by the 

contract related to this ToR and co-funded by the Interreg MED Programme is open to 

the public and free of rights. 

The deliverables and results of the project should be accessible and available for free to 

the general public in a usable format. The MA/JS and any other relevant Programme 

stakeholder can use them for information and communication purposes. 

The authorship of the work covered by the contract related to this ToR is co-shared 

between the author and all the partners of the project. 

Confidentiality clause 

Despite the public execution of the project, part of the information exchanged for the 

development of the purpose of this contract between MedCities and the selected expert, 

may be confidential. On this basis, only the documents and other pieces of information 

provided explicitly with the statement “confidential” will be dealt with as such. 

The selected expert ensures that respect its confidentiality and do not disseminate it, 

forward it to third parties or use it without prior written consent from the MedCities. 
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LIST OF ANNEXES 

Annex1: PANACeA public documents annexed to this ToR 

- Presentation of PANACeA  

- Factsheet on Modular Projects 

- Factsheet on objectives and expected results  

- Powerpoint presentation introducing the approach and establishment of Working 

Groups  

 

Annex 2: PANACeA draft documents & tools that will available to the selected 

expert 

 

DOCUMENTS: General information 

- D.2.3.2. PANACeA factsheets : 

� PANACeA informative factsheet 

� Modular projects factsheet 

� Knowledge platform factsheet 

Community building 

- D.3.1.1. Methodology for stakeholders analysis  

- D.3.1.2. Community building guidelines and strategy 

Capitalisation 

- WP4. Working groups establishment : 2nd version (after kick off meeting) : 3 WGs 

- D.4.1.1. guidelines for capitalisation activities  

- D.4.1.1. Inputs_capitalisation strategy : explains the construction of the 

capitalisation table 

- D.4.2.2. PANACeA - Policy targets and projects  

- D.4.2.2. PANACeA - tools vs projects’ activities  

 

TOOLS: Community building 

- D.3.1.1. Community calendar 

- D.3.1.1. Matrices for stakeholder analysis 

- D.3.1.1. « visual tools » for stakeholder analysis 

Capitalisation 

- D.4.2.2. Table synthesising projects activities 

- D.4.2.2. Policies and instruments diagram  
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PANACEA: A regional initiative of streamlining management efforts in 
Protected Areas for an enhanced Protection in the Mediterranean Sea 
 

The objective of PANACeA is to streamline networking and management efforts in 
Mediterranean Protected Areas (PAs) as a mechanism to enhance natural 
conservation and protection in the region.  
 

The project aims at assisting relevant Mediterranean stakeholders, ensuring synergies 
among this community, and increasing the visibility and impacts of their projects’ 
results towards common identified strategical targets. 
 

PANACeA acts as a Science-Policy-Interface (SPI) to foster the exchange of 
experiences and knowledge sharing and thus, influences  a behavioural and policy 
change in the Mediterranean region. 
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Context : Interreg MED Programme  
 
PANACeA project, coordinated by the European Topic Centre for Spatial Information and 
Analysis at the University of Malaga, is one of six Horizontal Projects approved  from the first 
call of the Interreg Med programming period 2014-2020. 
 
PANACeA fits in the Interreg Med Priority Axis 3: “Protecting and promoting Mediterranean 
natural and cultural resources”; specifically contributing to the Specific Objective (S.O.) 3.2 of 
the programme: “To maintain biodiversity and natural ecosystems through strengthening the 
management and networking of protected Areas”. 
 
The Interreg Med programme is a transnational European Cooperation Programme for the 
Mediterranean area. It is co-financed by the ERDF (European Regional Development Fund),  
an instrument of the EU  regional policy and of its new programming period.  
 
 
Main Objectives of PANACeA 
 
1) Synthesizing outcomes on natural protection and biodiversity conservation efforts; 
2) Engaging a stakeholders’ community and transferring knowledge beyond the project's 
lifetime; 
3) Implementing a communication and dissemination strategy; 
4) Developing a long term capitalization tool ensuring evidence based policy enforcement. 

 

Expected results of PANACeA: 

PANACeA will: 

- engage its stakeholders in the tailoring of their outcomes as synthesized evidence based 
tools that support multi-level management and policy; 

- provide a series of recommendations based on the results of the Interreg Med Modular 
projects focusing on S.O. 3.2 emphasizing the importance of increasing the Protected Areas 
implementing management strategies in the MED region and beyond; 

- provide means to reinforce regulations & enhance the effectiveness of protection awarded 
by legal means in the Mediterranean, supporting the efforts done so far to prevent 
deterioration & enhance the conservation of both natural and cultural resources; 



 

3 

 

 

- guide the legal management measures of natural resources in the Mediterranean Sea that 
actually protect biodiversity but whose main purpose is not strictly biodiversity conservation; 
and 

- address transboundary cooperation and integration of PAs in territorial development 
strategies to achieve interconnected protection measures to tackle current and future 
pressures on coastal and maritime ecosystems in the Mediterranean. 

 

Project Partners 

ETC-UMA, University of Malaga (SPAIN) 
Plan Bleu (France) 
Conference of Peripheral Maritime Regions of Europe, CPMR (France) 
UNIMED - Mediterranean Universities Union (Italy) 
Barcelona Metropolitan Area, acting as MEDCITIES General Secretariat (SPAIN) 
Regional Environmental Centre - REC (MONTENEGRO) 

 

Key figures 

Budget: 1,461,073.48 €  

 

Duration: November 2016 – October 2019 
  

http://sia.eionet.europa.eu/
http://sia.eionet.europa.eu/


 

 

 

 

 

 



  

 

 

 

 

 

 

https://twitter.com/MEDCommunity3_2
https://www.linkedin.com/groups/13511318
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PANACeA is a horizontal project to streamline networking and management efforts in 

Mediterranean Protected Areas towards better nature conservation and protection.

PANACeA builds on the work of thematic modular projects which, put together, can 

increase their impact on common targets.

PANACeA will do so by:

• Synthesizing outcomes of projects on natural protection and biodiversity conservation efforts; 

• Engaging a wider stakeholders community and transferring knowledge beyond the projects’ lifetime;

• Implementing a coordinated communication and dissemination strategy; and

• Developing a long term capitalization tool ensuring evidence-based policy enforcement.

To maintain biodiversity and natural ecosystems through 

strengthening the management and networking of protected 

areas



PANACeA
Streamlining Networking and Management efforts in Mediterranean 

Protected Areas for Enhanced Nature Conservation and Protection

PANACeA Modular projects 
ACT4LITTER

marine litter in marine protected areas

AMAre 
marine spatial planning and protected areas

CONFISH
network of fish stock recovery areas

ECOSUSTAIN

protected areas

FISHMPABLUE2

governance of artisanal fisheries in protected 
areas

MEDSEALITTER

marine waste management

MPA-ADAPT

adaptation of marine protected areas to climate 
change

POSBEMED

managing Posidonia for beaches and dunes 

WETNET

wetland governance

PANACeA Horizontal  approach
Engage stakeholders in tailoring outcomes as 
evidence-based tools for multi-level 
management and policy

Provide recommendations based on Modular 
project results

Means to reinforce regulations & enhance 
protection effectiveness awarded by legal 
channels

Guide legal management measures of natural 
resources whose purpose is not strictly 
biodiversity conservation  in the Mediterranean

Address transboundary cooperation and 
integration of PAs in territorial development 
strategies



PANACeA Partners

REGION OF CRETAGENERAL FISHERIES 

COMISSION

FOR THE MEDITERRANEAN

NGOs

Associated partners and Advisory board

PANACeA Project Partners

Public authoritiesIntl. organizations Universities



PANACeA
Streamlining Networking and Management efforts in Mediterranean 

Protected Areas for Enhanced Nature Conservation and Protection



PANACeA Interreg Med Biodiversity Protection Platform
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PANACeA
Streamlining Networking and Management efforts in Mediterranean 

Protected Areas for Enhanced Nature Conservation and Protection

Projects’ contribution to EU and regional policies

Project partnerships will be promoted bilaterally and through working groups:

Transversal issues identified during the KoM (i.e. marine litter; climate change; governance…) will be
also addressed in the framework of protected area management

Strategies, 
policies and 
management
plans
prioritized by
projects and 
addressed by
the working
groups



Protected
Area 

Management 

Integrated
Ecosystem
monitoring

ACT4LITTER

ECOSUSTAIN

MedSeaLitter

MPA-Adapt

POSBEMED

WETNET

AMAre

Sustainable
Resource

Management

CONFISH

FishMPABlue2

Involvement of 

artisanal  fishermen

MEDITERRANEAN ECOSYSTEM 

BASED APPROACH



Protected
Area 

Management 

Integrated
Ecosystem
monitoring

ACT4LITTER

ECOSUSTAIN

MedSeaLitter

MPA-Adapt

Sustainable
Resource

Management

CONFISH

FishMPABlue2
POSBEMED

AMAre

GIS info and 

knowledge on 

posidonia

MEDITERRANEAN ECOSYSTEM 

BASED APPROACH

WETNET



Protected
Area 

Management 

Integrated
Ecosystem
monitoring

MEDITERRANEAN ECOSYSTEM 

BASED APPROACH

Sustainable
Resource

Management

CONFISH

FishMPABlue2

ACT4LITTER

ECOSUSTAIN

MedSeaLitter

MPA-Adapt

POSBEMED

WETNET

AMAre

Best practices on ecosystem 

management to protect biodiversity

Transferable results to adapt to climate 

change through more resilient 

ecosystems



Protected
Area 

Management 

Sustainable
Resource

Management

Integrated
Ecosystem
monitoring

ACT4LITTER

CONFISH

ECOSUSTAIN
FishMPABlue2

MedSeaLitter

MPA-Adapt

POSBEMED

WETNET

AMAre

MEDITERRANEAN ECOSYSTEM 

BASED APPROACH
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PANACeA
Streamlining Networking and Management efforts in Mediterranean 

Protected Areas for Enhanced Nature Conservation and Protection

Newsletters Date Content

NL #1 April 2017 Focus on PANACeA Kick off Meeting

NL #2 June 2017 Gathering MPs first semester activities
(workshops / deliverables) and progress. 
Presentation of the working groups and main 
challenges. 

NL #3 Oct. 2017 Focus on Protected Area Management and 
preparations for Barcelona event. 

NL #4 Dec.  2017 Focus on PANACeA Barcelona event

Videos Date Content

V #1 April 2017 PANACeA Horizontal Project / 
Intro 1

V #1 bis May 2017 The Biodiversity Protection 
Community / Intro 2

V# 2 Nov. 2017 Focus on common topics 
addressed by the Community



Media
Newsrooms: Press release service, promotional action for events available

Social media: 

LinkedIn group: https://www.linkedin.com/groups/13511318

Twitter: Follow @MEDCommunity3_2 BioProtection #PANACeA_Med

Youtube: PANACeA Biodiversity Protection
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PANACeA
Streamlining Networking and Management efforts in Mediterranean 

Protected Areas for Enhanced Nature Conservation and Protection

Webinars Date Content

W #1 Mid July 2017 Marine litter in protected areas

W #2 December 2017 The Biodiversity Protection Knowledge
platform questions and replies and/or  
sharing best practices on protected area 
management



Promotion of the Biodiversity Protection Community 

actions and participation in external events

On-line calendar :

https://teamup.com/ks5yvqzzimsqux2n41

- Interreg and other EU related meetings

- National/Ministerial/ UfM meetings

- MPs events and deliverables 

- PANACeA’s COM&CAP events

- PANACeA’s Partners events

- International days

Preference for receiving information: Monthly mailings / reminder 
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PANACeA
Streamlining Networking and Management efforts in Mediterranean 

Protected Areas for Enhanced Nature Conservation and Protection
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PANACeA
Streamlining Networking and Management efforts in Mediterranean 

Protected Areas for Enhanced Nature Conservation and Protection

PANACEA EVENTS VS PROJECTS

PANACeA events \ Projects ACT4Litter AMAre CONFISH ECO-SUSTAIN FishMPABlue2 MEDSEALITTER MPA ADAPT POSBEMED WETNET Total

1st event - CAP (Barcelona) 1 1 1 2 4

1st event - CB (Barcelona) 1 1 2 1 4

2nd event - CAP (Montenegro) 1 1 2

2nd event - CB (Montenegro) 1 1

Final Conference - CAP (Malaga) 2 1

Final Conference - CB (Malaga) 1 1

Midterm Conference - CAP (Rome) 1 3 2 5 4

Midterm review - CAP (Brussels) 1 3 2

PANACEA NEWSLETTERS VS PROJECTS

PANACeA newsletters \ Projects ACT4Litter AMAre CONFISH ECO-SUSTAIN FishMPABlue2 MEDSEALITTER MPA ADAPT POSBEMED WETNET Total général

Jun-17 1 1 2

Sep-17 1 3 2

Dec-17 1 1 1 3

Mar-18 1 1 1 1 4

Jun-18 1 1 1 1 4

Sep-18 1 2 2

Dec-18 2 2 2

Mar-19 1 1

Jun-19 1 1

Sep-19 1 1

Oct-19 1 1

PANACEA VIDEOS VS PROJECTS

PANACeA videos \ Projects ACT4Litter AMAre CONFISH ECO-SUSTAIN FishMPABlue2 MEDSEALITTER MPA ADAPT POSBEMED WETNET Total général

Nov-17 1 1 2

Jun-18 1 1

Oct-18 1 1 2

Feb-19 1 1 2

Jul-19 1 1 2

PANACEA WEBINARS VS PROJECTS

PANACeA webinars \ Projects ACT4Litter AMAre CONFISH ECO-SUSTAIN FishMPABlue2 MEDSEALITTER MPA ADAPT POSBEMED WETNET Total général

Nov-17 1 1 3 3

Apr-18 1 1 3 1 1 5

Apr-19 1 1

PANACEA PLATFORM TUTORIAL VS PROJECTS

PANACeA platform tutorial \

Projects ACT4Litter AMAre CONFISH ECO-SUSTAIN FishMPABlue2 MEDSEALITTER MPA ADAPT POSBEMED WETNET Total général

Guidelines & tutorial #1 1 1

Guidelines & tutorial #2 1 1

Informative seminar #1 1 1 2

Informative seminar #2 1 1

Informative seminar #3 1 1

• Link MPs’ activities with 
PANACeA’s

• Cross the calendars of 
the Community

• Define a workflow 
between the HP and MPs

• Define the content of 
PANACeA deliverables

Projects’ involvement in PANACeA activities



PANACeA
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SAVE THE DATE
PANACeA 1st Capitalization Meeting

Bridging science and practice in MED Biodiversity Protection

Barcelona, Spain - October 2017 (tbc)

• Presentation of available state-of-the-art knowledge on biodiversity monitoring and 

protection in the MED region

• Exchange information on methodologies using a science-practice-policy approach

• Building a stakeholders community for wider impact 

PANACeA Webinar

Marine litter – 17 July 2017 (tbc)

Upcoming events



Looking forward to working with you

Thank you for your attention

www.medcities.org

Follow us:  Tweet MEDCommunity3_2 

#PANACeA_Med

PANACeA
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